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Conflict of Interest Policy and 

Procedure 

 

Who and what is this policy for:  

This policy is for centres and its staff, Open College Network West Midlands 

staff or other personnel in relation to conflicts of interest which may arise in 

relation to Open College Network West Midlands’ activities and approved 

qualifications or units delivered either within or outside the UK. 
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Version Control  

  

This document is subject to revision and maintained electronically. 
Electronic copies are version controlled. Printed copies are not subject to 

this control.  
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1. Scope of Policy 
This Conflict of Interest Policy applies to Open College Network 

West Midlands’ provision delivered either within or outside the UK. 

 

This policy is intended for: 

• Centres and its staff delivering Open College Network West 

Midlands approved qualifications or units. 

• Open College Network West Midlands staff to ensure that 

conflicts of interest are identified and managed in a consistent 

and fair manner. 

 

The purpose of this policy is to: 

• Define conflicts of interest and adverse effects. 

• Identify examples which could lead to actual or perceived 

conflicts of interest. 

• Detail the responsibilities Open College Network West 

Midlands, centres and centre staff have. 

• Detail follow-up actions after actual or perceived conflicts of 

interest have been identified. 

• Provide the regulatory references which apply. 

• Provide useful contacts of both Open College Network West 

Midlands and the various regulators. 

 

2. Conflict of Interest 

2.1  Definitions 

A conflict of interest is a situation in which an individual or 

organisation has or is perceived to have competing interests or 

loyalties which could lead to a potentially subjective, biased or 

corrupt decision being made by that individual or organisation, 

contrary to the interests of Open College Network West 

Midlands. 

 

Ofqual and Qualifications Wales states that a conflict of interest 

exists in relation to Open College Network West Midlands where: 
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• Open College Network West Midlands’ 

interests in any activity undertaken by it, on its behalf, or 

by a member of Open College Network West Midlands have 

the potential to lead it to act in any way contrary to its 

interests in complying with its Conditions of Recognition. 

• A person who is connected to the provision of Open 

College Network West Midlands’ qualifications has interests 

in any other activity which have the potential to lead that 

person to act in any way contrary to his or her interests in 

that provision by Open College Network West Midlands in 

compliance with its Conditions of Recognition. 

• An informed and reasonable observer would conclude that 

either of these situations was the case. 

 

QAA states that a conflict of interest exists in relation to Open 

College Network West Midlands where: 

• The external interests of an individual connected with 

Open College Network West Midlands are such as to 

interfere with or perceived as having an effect on: 

- The independent exercise of the person’s 

judgment and making or participating in the 

making of decisions on behalf of Open College 

Network West Midlands. 

- Fulfilling their obligations to Open College Network 

West Midlands. 

 

An Adverse Effect is any act, omission, event, incident, or 

circumstance where it gives rise to prejudice to learners or 

potential learners or adversely affects: 

• The ability of the awarding organisation to undertake the 

development, delivery or award of qualifications in a way 

that complies with its Conditions of Recognition. 

• The standards of qualifications which the awarding 

organisation makes available or proposes to make 

available. 

• Public confidence in qualifications. 
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2.2     Conflict of Interest Examples 

The items listed below are examples of situations that may lead 

to actual or perceived conflicts of interest. These are not 

exhaustive and are only intended as indicative guidance.   

• When an individual has a position of authority in one 

organisation which conflicts with their interests in another 

organisation. 

• When an individual has personal interests that conflict with 

their professional position. 

• When an individual works for or carries out work on behalf 

of Open College Network West Midlands, but who may 

have paid or unpaid personal interests in another 

organisation which uses or produces similar products or 

services of Open College Network West Midlands. 

• When an individual works for or carries out work on the 

behalf of Open College Network West Midlands who has 

friends or relatives taking the assessments or 

examinations of Open College Network West Midlands. 

• Personal interests in, connections to, or family 

relationships with learners who are taking an Open College 

Network West Midlands qualification. 

• Situations where commitment, loyalty or integrity is 

compromised. 

• Where there is a conflict between income and regulatory 

responsibilities. 

• Direct or indirect financial gain and/or benefits. 

• Reciprocal arrangements that compromise the ability to 

make reliable and professional judgements. 

• When one part of Open College Network West Midlands 

creates and follows a procedure that conflicts with its 

regulatory responsibilities as an awarding organisation. 

 

2.3    Responsibilities 

The following represent the key responsibilities of Open College 

Network West Midlands, centres and centre staff. 
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2.3.1 Open College Network West Midlands 

Responsibilities  

Overseen by the Director of Access and Compliance, Open 

College Network West Midlands will: 

• Ensure that all Open College Network West Midlands 

employees, people acting on the behalf of Open 

College Network West Midlands and approved centres 

are fully aware of this policy. 

• Ensure that all Open College Network West Midlands’ 

employees and approved centres understand what 

constitutes an actual or potential conflict of interest. 

• Ensure that all Open College Network West Midlands’ 

employees and people acting on the behalf of Open 

College Network West Midlands staff sign a 

declaration of interest prior to commencing work with 

Open College Network West Midlands and on an 

ongoing annual basis. 

• Ensure that all approved centres are fully aware of 

their responsibility to declare and appropriately 

mitigate any conflict of interest that may arise. 

• Commit to identifying all actual or potential conflicts 

of interest that may affect Open College Network 

West Midlands. 

• Ensure that conflicts of interest are requested and 

declared at the start of each Open College Network 

West Midlands organisational meeting. 

• Be open and transparent about the nature of any 

identified actual or potential conflict of interest. 

• Manage all actual or potential conflicts of interest in a 

consistent and timely manner in accordance with this 

policy. 

• Ensure that the controls for managing any potential 

conflict of interest is proportionate to the risks 

associated with the identified conflict. 

• Ensure that all declared conflicts of interest are 

recorded, clearly stating how these conflicts have 

been appropriately mitigated. 
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• Continuously monitor existing 

and potential conflicts of interest. 

• Maintain current internal and external conflict of 

interest registers, updating details and removing 

items as appropriate. 

• Provide advice and guidance to approved centres on 

how to mitigate conflicts of interest. 

• Take the necessary action to ensure the integrity of 

the assessment process is maintained when conflicts 

of interest cannot be avoided. 

• Take all reasonable steps to prevent any adverse 

effects from occurring due to an actual or potential 

conflict of interest. 

• Inform the appropriate regulatory authorities where 

an adverse effect may occur and the steps which will 

or have been taken to prevent, correct or mitigate 

the adverse effect. 

• Inform another awarding organisation where that 

organisation may be affected by an actual or 

potential conflict of interest. 

• Make all conflict of interest registers available to the 

Qualifications Regulators for scrutiny as requested. 

 

2.3.2 Centre Responsibilities  

All centres delivering Open College Network West Midlands 

qualifications must: 

• Have a policy is in place for dealing with conflicts of 

interest. 

• Ensure that all staff involved in the management, 

assessment and quality assurance of Open College 

Network West Midlands qualifications are fully aware 

of this and the centre’s own policy and the possible 

implications of failing to declare any actual or 

potential conflict of interest. 

• Ensure that all centre staff understand what 

constitutes an actual or potential conflict of interest. 
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• Have appropriate mechanisms 

in place to identify any actual or potential conflict of 

interest and mitigate these. 

• Take all reasonable steps to ensure that no conflict of 

interest results in an adverse effect. 

• Promptly report all actual or potential conflicts of 

interest to Open College Network West Midlands, 

even if this is resolved. 

• Record all declared conflicts of interest, clearly 

stating how these conflicts have been appropriately 

mitigated. 

• Continuously monitor existing and potential conflicts 

of interest. 

• Inform Open College Network West Midlands where 

there is a change in circumstances to any previously 

reported actual or potential conflict of interest. 

• Maintain a conflict of interest register, updating 

details and removing items as appropriate. 

• Take all reasonable steps to avoid any part of the 

assessment and verification of a learner’s work being 

undertaken by any person who has a personal 

interest in the result of the assessment. 

• Ensure that independent scrutiny takes place if a 

conflict of interest cannot be avoided when delivering 

an Open College Network West Midlands’ qualification 

or unit. 

• Carry out actions assigned by Open College Network 

West Midlands relating to conflicts of interest. 

• Notify Open College Network West Midlands if any 

personnel involved, in the conflict of interest, leave 

the centre. 

 

2.3.3 Centre Staff Responsibilities  

All centre staff involved in the management, assessment 

and quality assurance of Open College Network West 

Midlands qualifications must: 
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• Be fully aware of this and the 

centre’s own conflict of interest policy and the 

possible implications of failing to declare any actual 

or potential conflict of interest.  

• Report any actual or potential conflict of interest 

relating to Open College Network West Midlands 

qualifications or units. 

• Ensure that they are not involved in the assessment 

or quality assurance of any learner where they have 

a personal interest in the assessment decisions of 

that particular learner. 

 

2.4  Management of Conflicts of Interest  

 

 2.4.1  Open College Network West Midlands will identify potential conflicts of 

interest through: 

• All External contractors at point of recruitment completing a mandatory 

Conflicts of Interest Form 

• All current External contractors completing an annual mandatory Conflicts 

of Interest Form 

• Recording of any declarations on the relevant documentation referred to 

when allocating consultancy work. 

• No work being allocated without completion of Conflict of Interest form 

 

• 2.4.2 Open College Network West Midlands will respond to notifications of 

conflict of interests arising after the allocation of work to externals by: 

• Removing the individual immediately from the centre/s and access to 

Quartz 

• Informing the centre immediately of the removal of the individual so 

that the centre can remove any access rights that the individual may 

have to their internal systems. 

• Allocating at first available opportunity a replacement for the centre 

• Informing the centre of the new allocated external 

• Ascertaining the circumstances surrounding the conflict of interest and 

initiating an investigation where the late/ non declaration of conflict of 

interest has occurred. 
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• Terminating any offer of work where any 

breaches of the Conflicts of Interest Policy And Procedure have 

occurred 

 

2.4.3 Open College Network West Midlands will respond to reported Conflict of 

Interest at Centres by: 

• Ascertaining the circumstances surrounding the conflict of interest 

• Reviewing any actions the centre has already taken 

• Confirming if any further actions are required and if so identify date for 

completion  

• initiating an investigation if the notification was not received by the centre 

or was deemed the late 

• Reporting and actioning any late or non-declared Conflicts of 

Interest on Open College Network West Midlands’ Incident and 

Issues Log 

• Recording any received notifications which do not require further 

action on Quartz against the relevant centre 

All documentation will be kept for three years. 

 

2.5  Communication of Decisions 

Open College Network West Midlands will communicate to: 

• The centre where any actions are required. 

• The appropriate regulatory authorities, where an adverse 

effect may occur. 

• Other awarding organisations, where that organisation 

may be affected by an actual or potential conflict of 

interest. 

 

2.6 Appeals Against the Decision or Action  

If a centre or affected member of centre staff disagrees with 

the decision, the first point of contact is the Director of Access 

and Compliance.  If agreement cannot be reached, the centre 

can ask for the decision to be reviewed under the Open 

College Network West Midlands’ Appeals Policy. 
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3. Regulatory References 
This Conflict of Interest Policy is intended to meet the regulatory 

requirements of Ofqual, Qualifications Wales and The Quality 

Assurance Agency for Higher Education (QAA).  In particular: 

Ofqual/Qualifications Wales General Conditions of Recognition 

Conflicts of Interest. Condition A4 

Identification and Management of Risk. Condition A6 

Malpractice and Maladministration. Condition A8 

Cooperation with Regulators. Condition B6 

Arrangements with Centres. Condition C2 

Maintaining confidentiality of assessment 

materials. 

Condition G4 

Appeals Process. Condition I1 

Compliance with Regulator’s Appeals and 

Complaints Process. 

Condition I2 

QAA AVA Licensing Criteria – Criteria for the licensing of Access 

Validating Agencies 

No One Who Has Developed a Diploma or Who 

Has An Immediate or Potential Conflict of 

Interest in a Diploma to be Involved With 

Validations, Monitoring or Whether Conditions for 

Approval Have Been Met. 

 

Involved in the Development of a Diploma, or 

Who has an Immediate or Potential Conflict Of 

Interest In The Decision About A Proposed 

Diploma, Is Involved In The Process Of Validation 

Of That Diploma Or In Monitoring And Confirming 

Whether Conditions For Approval Have Been Met. 

Licensing 

Criteria 68 

Agreements Between the Moderator and the 

AVA. 

Licensing 

Criteria 105 

Moderators are External and Not Directly 

Involved in Admissions Decisions for Learners 

Progressing from a Diploma Course they are 

Moderating. 

Licensing 

Criteria 107 
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4. Review Date of Policy and Procedures 
30 June 2023 

 

5. Useful Contacts 
The following provides contact details for Open College Network 

West Midlands and the various regulators. 

 

5.1 Open College Network West Midlands Contact Details 

If you have any queries about the contents of the policy, please 

contact our Director of Access and Compliance. 

 

Telephone: (01902) 624230 

Email:  wolverhampton@opencollnet.org.uk 

Post:  Open College Network West Midlands 

Aldersley House 

Overstrand 

Pendeford Business Park 

Wolverhampton 

WV9 5HA 

 

5.2 Regulators’ Contact Details 

Ofqual 

Telephone: 0300 303 3344 

Email: public.enquiries@ofqual.gov.uk 

Post:  Spring Place  

Herald Avenue  

Coventry  

CV5 6UB 

 

Qualifications Wales 

Telephone: 0333 077 2701 

Email: enquiries@qualificationswales.org 

Post:  Q2 Building 

Pencarn Lane 

Imperial Park 
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Coedkernew 

Newport 

NP10 8AR 

 

The Quality Assurance Agency for Higher Education (QAA) 

Telephone: 01452 557000 

Email: enquiries@qaa.ac.uk 

Post:  Southgate House  

Southgate Street  

Gloucester  

GL1 1UB 


