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This is an EXTERNAL Document, which may be accessed by Open 
College Network West Midlands staff, staff at our Centres, learners 
and members of the public. 
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Quality Improvement and Self Evaluation Policy 
 
 

1. Purpose 
This document outlines the processes, arrangements and initiatives in place to maintain 
and enhance the quality of the services, products and internal processes of Open 
College Network West Midlands. Through this process of continuous improvement, 
Open College West Midlands can continue to provide the highest quality products and 
services that meet our customers’ needs. 
 
It also shows how Open College Network West Midlands (the Organisation) meets the 
following regulatory Criteria: 
 

• Ofqual’s General Conditions of Recognition (GCoR) B2, 

• Qualifications Wales’ Standards of Recognition (SoR) B2, and 

• Quality Assurance Agency’s (QAA) Licensing Criteria (QAALC)19, 20, 21 and 29. 

 
This allows the Organisation to: 
 

• maintain awarding organisation status/Access Validating Agency Licence through 
ensuring continued compliance with current regulatory requirements,  

• capture and act upon, all continuous improvement actions that contribute to the 
overall effectiveness and efficiency of the organisation, and 

• enhance the quality of products, services, internal and external processes. 

 
2. Scope 
This policy is aimed at all staff and encompasses all aspects of Open College Network 
West Midlands’ operations.   
 
3. Policy 
Open College Network West Midlands is committed to a process of continuous 
improvement. It is the responsibility of and we encourage all staff, to make objective, 
evidence-based judgments about the Organisation’s strengths and areas for 
improvement. Feedback mechanisms and processes are in place to ensure that these 
critical observations are both recorded and acted upon. 
 
To ensure continuous improvement, Open College Network West Midlands adopts the 
practices of self-evaluation, peer review and benchmarking against best practice; which 
are integrated into all of its processes. 
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4. Responsibilities 
The Director of Access and Compliance (DAC) is responsible for arrangements for 
quality improvement, in consultation with the Responsible Officer (RO) who is Open 
College Network West Midlands’ Chief Executive Officer (CEO).  
 
The DAC is responsible for ensuring that the Board of Trustees, through the Access and 
Compliance Sub-Committee, are able to confirm the Annual Statement of Compliance 
to the regulators. 
 

The DAC has oversight of, but delegates to the Deputy Director of Access and 
Compliance, the tasks of ensuring that: 
 

• each team produces the specified evidence, data and reports that inform a 
process of continual improvement through actively engaging in review and 
monitoring activity;  

• the evidence is evaluated, and judgements are made about effectiveness of 
Open College Network West Midlands’ processes, procedures, and products; 

• all regulatory requests for self-evaluation data/outcomes are responded to and 
completed. 

 

Specific responsibilities in relation to continuous improvement activities are devolved to 
each team. The Director of each team is, therefore, responsible for ensuring that: 

• relevant actions identified within the company action and continuous 
improvement plans are completed; 

• performance in relation to agreed service standards is routinely monitored 
and reported on; 

• policies are subject to annual review within the relevant team; 

• feedback from agreed customer evaluation surveys are regularly evaluated 
and reported on; 

• any additional evidence linked to performance in areas addressed by the 
regulatory criteria is monitored and reviewed; 

• staff training and development needs are identified within the appraisal 
process; 

• the outcomes of these activities are used to inform judgments about the Open 
College Network West Midlands performance in relation to relevant regulatory 
criteria within the annual self-evaluation report. 

 
The team Directors may delegate the above responsibilities to their team Managers. 
 
5. Quality Improvement and Self Evaluation Activity 
Open College Network West Midlands’ quality improvement activity relates to confirming 
the Annual Statements of Compliance which are provided to Ofqual, Qualifications 
Wales and QAA. Responsibility for maintaining compliance with each of the GCoR, 
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SCoR and QAALC falls to one of the teams, as indicated in the Self Evaluation 
Documents. 

 

5.1 Statement of Compliance to Regulators 
Annual Statements of Compliance are provided to Ofqual, the Qualifications Wales and 
QAA, in the format and within the deadlines specified.  
 
In order for Open College Network West Midlands to return accurate Statements of 
Compliance: 
 

• All identified non-compliance actions should have been completed and 
confirmed by the Access and Compliance Committee; 

• Where there is still non-compliance, an accompanying action plan will be 
compiled stating the steps and timeline to be taken to achieve compliance.  

 

To ensure continued compliance, all Conditions of Recognition and Licensing Criteria 
are recorded on the Self Evaluation documents with clear statements and supporting 
documentation of how Open College Network West Midlands complies with each.  

 

Non-compliance and areas for improvement are recorded as actions and transferred to 
the Company Action Plan and the Risks and/or Issues log as applicable.  

 

The Senior Management Team and Managers Team review a selected GCoR/SCoR 
and set of Licencing criteria monthly and bimonthly respectively to ensure continued 
improvement and compliance. Recommendations from these teams are recorded in the 
minutes of the meetings and activity reported back to the relevant teams.  

 

The Access and Compliance Committee will have oversight of this activity and provide 
externality to the process.  

 

5.2 On-going Self Evaluation and Quality Improvement  
In addition, each team will be involved in monitoring and reporting on three standard 
measures relating to the quality of the service and products it provides: 
 

• Service standards: each team will monitor and review its performance in 
relation to the agreed service standards that relate to its area of operation. 

 

• Customer evaluations: each team will be responsible for the distribution, 
analysis and reporting of agreed customer evaluation surveys. 
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• Compliments and complaints: each team will be responsible for the monitoring 
of relevant compliments and complaints, together with ensuring any remedial 
action is taken within the time limits specified in the Open College Network West 
Midlands’ Complaints Policy. 
 

The outcomes of each of these areas of activity will be reported at team meetings, as 
appropriate, and will be reviewed by the senior management team in advance of Open 
College Network West Midlands Access and Compliance Committee meetings. 

 

Where actions are incomplete and/or have a planned completion date which extends 
beyond the specified deadline Open College Network West Midlands will confirm its 
non-compliance to the relevant regulator, supported by an action plan demonstrating 
the steps it proposes to take to become compliant. 

 

5.3 Company Action Plan  
The Company Action Plan (CAP) reflects the actions required to meet strategic aims 
and is ratified by the Board of Trustees. Actions identified through on-going self-
evaluation and quality improvement are added to the CAP on an on-going basis. It is 
monitored and updated monthly at Senior Management and departmental team 
meetings.  

 

5.4 Audits 
Confirmation of Self Evaluation outcomes will be provided by an annual internal audit of 
selected processes, conducted by line managers and reported to the Access and 
Compliance Committee. All processes will be audited over a three year period.  
 
6. Document Control 
Open College Network West Midlands’ policies and procedures are updated at least 
biennially. All policies are clearly marked to show who is responsible for the policy, 
which sub-committee (if any) ratifies it, the date it was approved and the due date for 
the next review.  
 
In addition, policies and procedures are continually reviewed and updated accordingly in 
response to staff and stakeholder feedback and regulatory requirements.  
 
Contact us 
If you have any queries about the contents of the policy, please us on (01902) 624230 
or email Wolverhampton@opencollnet.org.uk 

mailto:Wolverhampton@opencollnet.org.uk

